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LUCAS – MILHAUPT, INC. 
 

2018 GREEN TIER ANNUAL SUMMARY REPORT  

 
 

Executive  Summary: 
 
Lucas-Milhaupt Inc. has participated in the Wisconsin Green Tier program since September 2007.  Lucas-
Milhaupt manufactures brazing and soldering filler metals in the form of bulk, strip and wire, preformed strip 
and wire, pastes, powders, fluxes and other metal products for a wide range of industries including automotive, 
electronics, heating and air conditioning, aerospace and others.  Lucas-Milhaupt, Inc. was founded in 1942 and 
employs approximately 200 people. 
 

In 2018, Lucas-Milhaupt enjoyed continued growth due to expanded market share and economic upturn in 
manufacturing. Our continuous improvement projects ensure that we minimize our environmental impact and 
conserve natural and man-made resources through growth of the business. 
 
 

Environmental  Policy  Statement: 
 

Lucas-Milhaupt is committed to complying with all applicable environmental laws and 
regulations and to preserving the environment of the community in which we work and live by 
minimizing environmental risks associated with its operations.  We are committed to 
continuous improvement of our Environmental Management System and performance including 
resource conservation and pollution prevention. 

 
 

Environmental  Management  System: 
 
Lucas-Milhaupt has had a formal Environmental Management System since 2003. Lucas Milhaupt Milwaukee 
is registered to ISO 14001. An annual surveillance audit was performed by BSI in May 2018, no major non-
conformances were reported. There were three minor non-conformances noted in this audit, which have action 
plans associated with these findings. 
  
Minor non-conformances: 
 
Finding # 1 –  Waste Management of Batteries 
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Finding # 2 – Document control of information  
 

 
Finding # 3- Competency of Contractors working on behalf of Lucas-Milhaupt 
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2018 Objectives  &  Targets Updates: 
 
 

Target and Objective # 1 – Solvent Reduction 

 

 
 

 

Target and Objective # 2 – Flux Powder Reduction 
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2019 Targets and Objectives: 
 
Year:  2019

Prepared By:  

Steven Koshere

EVALUATION DATE:  1/4/19

Objective Title/Brief Description Hazardous Waste Recycling efforts Flux Powder Reduction / Disposal
Objective Category Environmental Environmental Environmental

Target Description Hazardous Waste Degreasing operations Flux powder reduction - new equipment

Requires Capital/Expense? 

Provide Detail  
non capital non capital capital/Expense 

Objective Champion Koshere Koshere Flux team

Proposed Schedule year long Year long year long

GOAL Description LMM will  review opportunities to 

reduce our Hazardous Waste thru: 

product replacement, usage 

monitoring or elimination

LMM willdecrease our degreasing operations 2019. We will  review 

more environmental friendly degreasers

Flux powder is LMM's second largest waste stream. We will  

look at ways to reduce, reuse or modify our current 

processes to better util ize our powder. 

How intergrated into bus iness  

process

improve KPI performance Streamline business process to improve degreasing improve KPI performance

Pick Objective Association 

Is a Significant Aspect Is a Significant Aspect Is a Significant Aspect 

Supports  Environmental  Pol icy 

Factor(s )
Yes Yes Yes 

Cons iders  Compl iance and impact  

with Legal/Other Requirements

Yes Yes Yes 

Cons iders  impact to Prevention of 

Pol lution  

Yes Yes Yes 

Cons iders  impact to 

Incident/Accident Prevention

Yes Yes Yes 

Cons iders  contribution to Continual  

Improvement

Yes Yes Yes 

Cons iders  Technologica l  Options

Yes Yes Yes 

Cons iders  Financia l , Operational , & 

Bus iness  Requirements

Yes Yes Yes 

Cons iders  Views  of Interested 

Parties
Yes Yes Yes 

Identi fied Objective/Target i s  a  

Preventive Measure 

Yes Yes Yes 

Objective/Target i s  Measureable 

Yes Yes Yes 

Objective/Target Measurement 

Method 

Compare 2018 determine % 

improvement. Target of 10 % 

reduction. Add in real amount

Compare 2018  volume and determine % improvement
disposal cost reduction / manpower reduction of handling 

flux poweder. A targeted reduction of 15%

Objective/Target i s  Manageable 

Yes Yes Yes 

How Objective and Target i s  

Communicated and tracked 

Gemba board Gemba Board PDCA / Gemba Board

OBJECTIVE ACCEPTED? If no, briefly 

expla in why not?

Accepted - management approved on 

1/17 management review
Accepted - management approved on 1/17 management review

Accepted - management approved on 1/17 management 

review

Lucas Milhaupt 2019 Target and Objectives

Targets and Objective(s)

 
 


